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Year 2 School Work Plans
Four Domains of College Readiness 

Domain 1 – Think - Aspirations and beliefs: Students will believe that college is possible and that it is important for future success. Schools will 
        embrace a college-going culture and set high expectations for all students. 
Domain 2 – Know - Academic preparation: Students will be academically prepared for education after high school.        

Domain 3 – Act - Knowledge and information: Students and families will understand the steps needed to prepare, apply to, and pay for college. 
                     Schools will support students in completing critical steps in the college-going process.
Domain 4 – Go - Fortitude and resilience: Students will develop the social-emotional competencies and self-regulation skills to persist through 
                     challenges at school and on the path to college. 
	Domain
	Student Service
	Responsible Parties
	Number Served
	All Students or Subset
	If targeting a subset, what criteria will be used to identify students (i.e., course grades, attendance, etc.)?
	COMPLETION DEADLINE
	New or Enhanced Service
	Total Estimated Cost


	
	
	
	7th
	8th
	12th
	
	
	
	New
	Enhanced
	


	Know
	College Advising Planning Sessions 

(Target: 100% of student population)
	
	X
	X
	X
	
	
	Ongoing
	
	
	

	Know
	CollegeforTN.org 

(Target: 80% - 100% of student population)
	
	X
	X
	
	
	
	Ongoing
	
	
	

	Know
	Comprehensive Mentoring

(Target: at least 30% of student population, specify data driven criteria)

	
	X
	X
	
	
	
	Ongoing
	
	
	

	Know
	Data-driven academic tutoring 

(Target: 30% of student population, specify data driven criteria)
	
	X
	X
	
	
	
	Ongoing
	
	
	

	Act
	GEAR UP TN                

Orientation/Middle School 
(Target: 90%-100% of student population)  
	
	X
	X
	
	
	
	September 1,

2025
	
	
	

	Act
	GEAR UP TN

Orientation/High School 

(Target: 90%-100% of student population)
	
	
	
	X
	
	
	September 1,

2025
	
	
	

	Act
	TN Promise Application Workshop 

(Target: 90% - 100% of student population)
	
	
	
	X
	
	
	November 1, 2025
	
	
	

	Act
	TN FAFSA Frenzy / One-on-one FAFSA Completion counseling (Please see comments for timeline and participation expectations)
	
	
	
	X
	
	
	April 15, 2026
	
	
	

	Know
	Career Exploration 

(Target: 80% - 100% of student population)
	
	X
	X
	
	
	
	May 31, 2026
	
	
	

	Go
	College Signing Day 

(Target: 80% - 100% of student population)
	
	
	
	X
	
	
	May 31, 2026
	
	
	

	Know
	College Visits

(Target: 80% - 100% of student population)
	
	X
	X
	*
	
	
	May 31, 2026
	
	
	

	Go
	High School/College Transition Workshops
(Target: 80% - 100% of student population) 

	
	
	
	X
	
	
	May 31, 2026
	
	
	

	Think
	Middle School Next Guides 

(Target: 100% of student population)
	
	X
	X
	
	
	
	May 31, 2026
	
	
	

	Think
	Senior Next Guides 

(Target: 100% of student population)
	
	
	
	X
	
	
	May 31, 2026
	
	
	

	Think
	Youth Summit 

(Participation number provided in the Spring of 2026)
	
	
	X
	
	
	
	June 2026
	
	
	

	Act
	Summer academic enrichment program

(Target:10% of student population)
	
	X
	X
	
	
	
	July 31, 2026
	
	
	

	Go
	Summer Melt 

(Target: 80% - 100% of college-intending students)
	
	
	
	X
	
	
	Summer 2026
	
	
	


	Domain
	Parent/Family Service
	Responsible Parties
	Number Served
	All Studenor Subset?
	If targeting a subset, what criteria will be used to identify students (i.e., course grades, attendance, etc.)
	COMPLETION DEADLINE
	New

or Enhanced
	Total Estimated Cost

	
	
	
	7th
	8th
	12
	
	
	
	New
	Enhanced
	

	
	Parent/Family Engagement
(Target: 60% of students’ families)
	
	X
	X
	
	
	
	May 31, 2026
	
	
	

	Go
	· One Parent/Guardian/

Family service - Building Fortitude and Resilience
(Target: 40% of students’ families)

	
	X
	X
	
	
	
	September 1, 2025
	
	
	

	Act
	· College and Career Planning Night

(Target: 40% of students’ families)

	
	X
	X
	
	
	
	May 1, 2026
	
	
	


Educator Professional Development
	Domain
	Educator Service
	Responsible Parties
	Number 

of Educators Served
	All Educators or

Subset
	If targeting a subset, what criteria will be used to identify students (i.e., course grades, attendance, etc.)
	COMPLETION DEADLINE
	New or Enhanced Service
	Total Estimated Cost

	
	
	
	
	
	
	
	New
	Enhanced
	

	
	GEAR UP TN

Educator Orientation

(Target: 90% - 100% of school staff)
	
	
	
	
	September 1, 2025
	
	
	

	
	Two Pre-Approved Professional Development Activities for Educators

(Target: 90% - 100% of school staff)
	
	
	
	
	Sept. 1, 2025

–

Developing a School-Wide College-Going Culture workshop

May 31, 2026

–

Sustainability Workshop
	
	
	


Administrative Requirements

	Domain
	Student Administrative Requirements
	Responsible Parties
	Served
	All students or

subset
	If targeting a subset, what criteria will be used to identify students (i.e., course grades, attendance, etc.)
	COMPLETION DEADLINE
	New 

or 

Enhanced
	Total Estimated Cost

	
	
	
	7th
	8th
	 12th

	
	
	
	New
	Enhanced
	

	Think
	College-Going Culture Plan 


	
	X
	X
	X
	
	
	August 31, 2025
	
	
	

	Act
	College Application and Exploration Month

(Target: 80% - 100% of student population)
	
	X
	X
	X
	
	
	September 2025
	
	
	

	Think
	GEAR UP TN

Welcome Packet

(Target: 80% - 100% of student population)
	
	X
	X
	X
	
	
	September 1, 2025
	
	
	

	Know
	GEAR UP Newsletter

(Target: 80% - 100% of student population)
	
	X
	X
	X
	
	
	Once per semester:

Fall Newsletter by 9/10 2025

Spring Newsletter by 1/10/2026
	
	
	

	
	Collect senior student cell phone numbers

(Target: 80% - 100% of student population)
	
	
	
	X
	
	
	May 15, 2026

(ongoing)
	
	
	

	Think
	21st Century Scholar Certificate

(Target: 80% - 100% of student population)
	
	X
	X
	X
	
	
	May 31, 2026
	
	
	

	Act
	TN Promise Community Service Opportunity
	
	
	
	X
	
	
	May 31, 2026
	
	
	

	Act
	Text Messaging 

(Target: 80% - 100% of student population)
	
	
	
	X
	
	
	Ongoing
	
	
	


	Domain
	Grant Administrative Requirements
	Responsible

Parties
	Served
	All

Students

or

Subset
	If targeting a subset, what criteria will be used (course grades, attendance, etc.)
	COMPLETION

DEADLINE
	New

or

Enhanced
	Total Estimated Cost

	
	
	
	7th
	8th
	12th

	
	
	
	New
	Enhanced
	

	
	Regional Site Coordinator Meetings
	
	
	
	
	
	
	Ongoing
	
	
	

	
	Completion of Monthly Activity Plan (MAP), Completed Activity Documentation, Data entry, Reimbursement Request, and Over $1000/$5000 Purchase Requests.
	
	
	
	
	
	
	10th of each month

15th of each month


	
	
	

	
	Two College Access Steering Committee meetings
	
	
	
	
	
	
	September 2025 

and 

April 2026
	
	
	

	
	Establish the College Access Steering Committee
	
	
	
	
	
	
	September 30, 2025
	
	
	

	
	Update District Contact Information
	
	
	
	
	
	
	September 30, 2025
	
	
	

	
	Travel to the mandatory GEAR UP TN Kickoff meeting
	
	
	
	
	
	
	June 2025
	
	
	

	
	Professional development offered by the GEAR UP TN central office
	
	
	
	
	
	
	Dates To Be Determined
	
	
	

	
	Data submission
	
	
	
	
	
	
	Ongoing
	
	
	

	
	One Programmatic Site Visit
	
	
	
	
	
	
	Spring 2026
	
	
	

	
	One Fiscal Site Visit
	
	
	
	
	
	
	Spring 2026
	
	
	

	
	National GEAR UP Academy - Virtual Platform
	
	
	
	
	
	
	February 2026
	
	
	

	
	Travel to the National Council for Community and Education Partnerships (NCCEP) Annual Conference (July 2026) 


	
	
	
	
	
	
	July 2026


	
	
	


